
Rego’s Crawl-Walk-Run Model
Rego approaches process improvements and technology 
adoptions using a Crawl–Walk–Run model. This phased approach 
helps organizations build confidence, drive adoption, and realize value 
incrementally without overwhelming teams. It's continuous 
improvement, but at a pace your organization can handle.
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Start slowly. Automate a few tasks, and get 
comfortable with the new tool and 
processes. Start with pilots to smooth out 
the process.  Generate excitement and 
build leadership buy in.
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With successful processes automated, 
and champions behind you, it’s time to 
pick up the pace and introduce new 
features and additional automation.
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Focus on getting the right resources in place to 
plan for more complex automation. Continue to 
extend the initial rollout, and invest in change 
management to support your strategy. Don’t get 
caught up in the pressure to go too fast.
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