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QUICK

Scope

Deliverables

Cost

• 2-Hour Group Interview 
Sessions for:

       - Project Sponsors
       - Project Managers
• Instance Review Based on 

Interviews 

• Recommendations PPT

FREE

BASIC

Scope

Deliverables

Cost

• 15 - 20 Individual Interviews
(Stakeholders, PMs, Task 
Assignees)

• Instance Review 
• Best Practice Tool/Process 

Guidance
• 1 Week On-Site

• Recommendations PPT
• Short Term Roadmap

(6 months)

$6,800 + Travel

FULL

Scope

Deliverables

Cost

• 30 - 50 Individual Interviews
(Stakeholders, PMs, Task 
Assignees)

• User-Based Survey to All Users
• Instance Review 
• Best Practice Tool/Process 

Guidance
• 3 Weeks On-Site

• Recommendations PPT
• Detailed Long Term Roadmap 

(1 - 2 years) 
• Capability Assessment that 

rates your current 
implementation against 
Workfront's tools and 
capabilities.

$34,000 + Travel

Receive Actionable Insights to Efficiently Manage Your 
Workfront Investment.


