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Increase the Value and Insights
from Your PPM Reporting

Let Rego help you produce a tailored
Reporting Roadmap
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Does your current reporting provide the strategic insight you need?

Do your users have role-based dashboards that provide data driven analysis?

Establishing and maintaining a robust reporting strategy can be a struggle. Where do you begin
when you need to display data with valuable, actionable insights?
Rego’s Reporting Roadmap planning can help.

Reports designed to highlight potential With robust value-add reporting,

Data Driven Decisions .] Increase User Adoption

issues (information vs. just data) can perception of your PPM tool
assist informed decision-making increases

Rego’s reporting strategy service is only $3,000, including time and expenses.
It includes:

 Experienced analysis of your current * Interviews with key stakeholders to understand
report/dashboard use gaps/opportunities

* Review of best practice reporting * Examine available reporting architecture
examples options with pros/cons

* One-day onsite workshop to whiteboard * Produce forward-looking reporting strategy
best practice reporting needs by role with timeline and effort

Rego can assist you in optimizing your reporting investment.

Contact Rego today.
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