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The P
Base Kit

Update Project and Portfolio Management
with the most feature-rich kit available.

The RegoExpress base kits are built on core best practices we've refined for over a decade. Our
IT Business Management (ITBM) engagements span 600+ customers and include thousands of
development requests. Rego Base Kits are the fastest, most cost-effective way to implement the
widest array of ITBM solutions. Implementing these items collectively has saved organizations
thousands of dollars.

The Rego ServiceNow PPM Base Kit is user-ready at install. Just plug and play to start
using Rego-developed configurations for Idea, Demand, Cost and Team Member
Views, Project Management, Data Compliance, Reporting, and Time Tracking & System
Processing. Designed by the industry’s most experienced PPM services provider, the
Rego PPM Base Kit provides maximum value with minimal effort.

The PPM Base Kit will give you a robust PPM
environment with the most commonly requested
updates, so you can employ‘best-practices at a
fraction of the cost.

Contact your Rego representative to schedule a

regOCOnSUItlng ‘ SerVicean free Rego PPMExpress demo today, or email us at

info@regoconsulting.com.
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Idea configuration for improved data
capture and usage. Data from Idea flows
to the Demand record on approval. Ideas
can be created from Incidents.

Cost and Team Views
Canfiguration to pull cost plan data
into detailed and summary views. Align
project actuals to cost plans with line-
item variances. See aggregated project
totals by resource and group.

What's included:

Demand

Demand aligned to Idea. Ability to
request sponsor approval. Deferred
categorization. Issues and decision
tracking. Cost reporting and team
member views. Data points carried

forward to associated project.

Reporting Dashboards
bashboard enhancements for PMO,
Portfolio, and Program and Project
(including Pipeline Views, Active Tracking,
and Risk Tracking).

Project/Program

Project and Program configuration to
update standard fields with additions like
project-on-hold, baseline capture, and

go live tracking based on key milestone
designations.

Time Tracking & System Processing

configure timecards to include project-level

filtering. Auto-approval of timecard jobs, with a
grace period. Batch processing of financial jobs

for increased control. Exception-reporting for
expenses that are not aligned to cost plans.

Rego’s PPM Base Kit is designed to grow with you!

Your base kit capability can be tailored to your organization’s maturity and go live as needed. All Rego
configurations are in alignment with the ServiceNow ITBM upgrade path.
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Pricing Information

The Rego PPM Base Kit is priced as a one-time cost that includes installation, administrative training, and an
optional 3-years of maintenance and upgrades, so your PPM deployment has the most current configuration to
work with the latest ServiceNow releases.
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PPM Base Kit

$7,500
$12,500
$17,500

PPMExpress 3-Year Plan

$4,500
$7,500
$10,500

Contact your Rego representative to schedule a
free RegoExpress demo today, or email us at
info@regoconsulting.com.



