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Application Portfolio Management

Make Smart, Simple Decisions

Increase ROI, Decrease Risk with APM for CA PPM

Rego has developed APM add-ons to CA PPM to give you deep insight into
application portfolio performance, business capabilities, health, risks, and
the total cost of service associated with software applications.

You need to have the right information, at the right
time, for the right people.

The CIO needs a holistic view of the OO0 The Application Development Manager

current application space, including the IT BEIEI needs to manage the application lifecycle
roadmap to manage financial investments. without draining resources.

The IT Director wants a single, accurate The Enterprise Architect wants to

view of applications driving benefits maintain business capability standards and
versus those leaching dollars. quickly identify redundant applications.

Application Portfolio Management

Rego's APM add-on allows you to reduce complexity and
simplify management, so you can use accurate information
for application rationalization.

Decisions just got easier.




Rego APM

At its heart, Application Portfolio Management is a discipline that can help your
organization better deliver needed business capabilities while keeping costs and
risks to the business as low as possible.

When APM is done well, the benefits can
be enormous.

&> Gain Enhanced Visibility
Management can centrally track application
health and risk, staffing needs, how
expenditures are tracking against budgets,
capabilities supplied, and more.

Improve Business Alignment

Organizations can align applications with
business goals and objectives, support

capabilities that identify overlaps and gaps, and

streamline the portfolio of applications.

Strengthen Application Governance

Tracks the lifecycle of all company applications

within CA PPM—from purchase and

maintenance through upgrades and retirement.

@f} Tailored Application Governance

Analysis and governance workflows tailored
to different levels and types of analysis, as
well as review/accept/approve workflows,
notifications, and action items.

Reduce Cost

Leadership teams can track and forecast the
total cost of service delivery by helping them
identify their suite of applications, analyze
business capabilities, determine usage and
efficiency, eliminate redundant applications,
schedule support and maintenance (including
assign resources), monitor lower-cost
alternatives, and reduce comprehensive
servicing costs.

Do you need APM?

Do you know what all your
applications are?

Have you developed
and scrutinized
internal products and
applications?

Do any of your
applications have
overlapping functions?

Do you have the metrics on
maintenance costs, upgrade
requirements, and resource
scheduling for all company
applications?

Do you want to use a tool

you already have to
manage this process?

Do you want a cross-functional
approach to eliminate overlapping
vendors, applications, and
capabilities across all business units?

Do you have an application onboarding
process that looks at existing capabilities
prior to making a purchase decision?

Have you acquired other
companies and their
existing applications?

Seem overwhelming? Don’t worry, we can help.

For more information about APM or to schedule a free
demo, contact Rego Consulting.
888.813.0444 « info@regoconsulting.com
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